
Good morning.  Especially during this time of Advent, of hopeful waiting, the Search Team would like to 
update you on our work so far.  
 
During these first not quite 4 months of the team’s work, you may recall that we acquainted ourselves 
with the process and also gathered and received a substantial list of potential candidates for this position 
through connections in the denomination as well as some of your own suggestions.   We have 
interviewed each of the staff, and with your input from the survey, built a congregational profile and 
descriptive statement, which we submitted the end of November.  This profile includes everything from 
demographic information about our congregation and community, to our strengths and ministries here 
at HACC and who we hope to be in the future.  This profile will be the first document potential 
candidates receive from us.  
 
Throughout this process, we’ve had the opportunity to hear from so many about their love for this 
church and their heart and hope for where it is headed.  It has been a great privilege to be the ones to 
gather all of this passion and hope for HACC and we want to thank you for your input and your love for 
this church.  We also wanted to share with you a little about what we heard from you as we put together 
our congregational profile.  This certainly is not everything that was shared or that is included in the 
profile, but these six themes were central. We hope that much of this resonates with you about who we 
are as a congregation.  
 

● We heard that our congregation highly values our spirit of welcome, as truly being a place for all 
people, and that when you’re part of Harvard Avenue, it feels like family.  

● You shared that we have a distinctive identity of being a place where people of many theological, 
political and personal backgrounds can all belong together and find common ground around our 
love for Jesus.  In an increasingly polarized society, this is both a strength and a calling for us.   

● As a congregation, we are proud of our facility, our strong financial position and the generosity of 
our members and the saints before us, and our many ministries, especially music and children’s 
ministry.   

● We have a passion for putting resources and energy toward outreach and serving our community 
and that will continue to define who we are.   

● We heard loud and clear that you are looking for a strong preacher, but also for strong leadership 
that can cast a compelling vision for our congregation as we move into the next decade.  

● And, you shared that you would like to see us expand and further develop opportunities for 
spiritual growth among members as we continue to grow and attract new families. 

 
Now that our profile is submitted, interested candidates are viewing it and completing their own 
paperwork, officially indicating their interest.  We’re now entering the stage of the process where we 
begin receiving that information and will begin evaluating and interviewing the candidates.  While we 
cannot put an exact timeline on this, this is God’s timing, not our own, we expect this next part of the 
process to move quickly in the New Year.  We hope you’ll pray with us for discernment and for the 
person whose heart the spirit is stirring in right now to join us in ministry here at HACC. 
 
The themes of Advent have a particular poignancy for the Search Team, but not just the theme of 
waiting. As a congregation we have explored Hope, Peace and now today, Joy.  I and the other members 
of the team have truly had the privilege of experiencing those words through our work together so far.  
We have been filled with much joy and hope as we have reflected on and put into words who we are as a 



church. While each person on the team feels the weight and significance of this task, we have felt God’s 
presence with us on this journey and peace that what God has started in us here at HACC, he will 
continue to see it through.  In this time of waiting, we hope that you will lean into that peace with us in 
the New Year as we trust that God indeed has great plans for Harvard Avenue.  We look forward to 
updating you on our progress again soon.   


